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Organization Structure
The structure of a company falls typically either on a flat or tall structure. A tall structure is one depicted by an organizational chart having a CEO with several levels of management. On the other hand, a flat structure has fewer management levels and employees within an organization. Just like other organizations, collegiate athletic departments exist as tall or flat organizational structures. However, flat and tall collegiate athletic departments have some differences. Firstly, flat collegiate athletic departments possess fewer management levels, whereby every level controls an extensive area while the tall collegiate athletic department has several management levels (Dahlander, Jeppesen, & Piezunka, 2019). Also, within a tall collegiate athletic department, there are many ranks of managers having a small area of control than a flat collegiate athletic department.
           The merit of a tall structure in place is embodied in clarity as well as managerial control. Managers within a collegiate athletic department have a narrow span of control, allowing for workers' close supervision. Flat organizations have immense implications on coach responsibility. This is due to a broad span of control of the organization that will ensure that the coach has extensive work to supervise how activities are run. Also, athletes will have a hectic time ensuring that their needs are done in time. Fan’s experience is affected by a flat organization as their interests take a long time to reach top management. University recognition via athletics may be grossly impacted as managers perform many tasks making it hard to become opulent successfully.  
The best way to determine the appropriate organizational framework for a collegiate athletic department is by installing a tall organizational structure. Within this structure, managers have a narrow span of control to ensure that they closely supervise employees (Clement, 2019). This will have a crucial impact on the governance, distribution of work, and operation of the organization.
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